Village of Wauwatosa Business | mprovement District
Notes only — No quorum for Board of Directors MagtiJuly 1, 2008, Le Reve Patisserie & Café, 76abndod Ave.

In attendance: Brown, Carlson, Conley Ehley, Fitzgerald, Hardman, Kristof, Leffler, Madunic McCarthy, Winkel
Excused Absence: Anderson, Burg,
Ex Officio: ED, Kathy Ehley; Theresa Estness, WED{ Archambo, City liaison ~ Non-board me

| ssue/Topic

Discussion

Sign-in; Welcome

Called to order at a.m, 7:40 byi€Leffler.

Approval of Agenda

econded by Winkle. Approved

Approval of Minutes

own moved to approve minutes, seconded
Hardmag

Budget & Finance

s, but we must go ahea
will be taking their

ymmittees are due mid-

> are waiting for

still need to submit

with the signs anyway. Tosa Tonight is switck
portion of the budget out at that time. Budgeb
July, so by the end of July Kent sh
Marketing’s budget for 2009, but
theirs as well. Wayfinding is bud

Hardman motioned to accept financials,
Kristof seconded. Approved.

President’'s Report

Leffler questioned an upda 8 SS is.eoming up in Root Common.

New Business

Hardman isthe B

ation improvement project.. Leffler attended
as well, Hardman w [

surface parklng BileRrom the FD and the design archite

it was de al costs for parkinderground were worth it so that any
potential t south of the statimid be accommodated. Archambo
reiterated osts of undergrounttipg would be absorbed by future

$700K was for parking alone, the balance was farhragicals and storage. Hardman
advised the balance of the meeting was regardimgulface parking to the north of the

6-Month Goal assignments: Conley
volunteered to go to the city’s Comp Plar
ctneetings, Kristof, Winkle and Burg will
also help with aesthetics. Bob Pantuso,
a board member, is from George Webb's
and offered to help as well.

not

station. Residents have questioned reasons fkingaon the north side and the value offi

—~
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in addition to logistics. No discussion was matitha meeting regarding aesthetics of the
physical building and its fit with the other villadgpusinesses. Archambo advised any loss
of parking spaces is possible due to police parkirthe old spaces. Hardman voiced

it was decided that it is best to put the lot no he
underground parking entrance would be on t
future business development on the south si
Bill Brown: Comments made that we are luc
are grateful for its value. Bill asked ‘

information and ideas, such as ho
shrinking because we haven't re

and 10 year goals and choose

Mlysto discuss and we
e do with the
5? Our funds have begn
ggested we have 1,5,

B.CHS example was waste receptacle

w

and when. Hard
Capital campaig

prolects
projects i
committee

wayfinding signage done soon. Madunic questiomedteere city ordinances in place
regarding signage and aesthetics. We should Ibtiloae to make sure we aren'’t
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backpedaling later. Madunic also suggested wekcbe@ny mixed use ordinances.

Conley said we should not however, try to get tomived in approvals of mixed use ang
such since the city already does a good job of tKathy Ehley said there is already
instruction from the city that the BID must appraignage in the village. Estnes
there is a draft document being formed by thefatythese issues and hearings

Fitzgerald believes it's important to still havB8ED member repres
is 7/16 at 7P in Room 1. This is a tentative nmgesio far, because t

that over the winter we can work on getting it oﬁ'dne bo Qg wayfindin
is uppermost in the 6-month goals. Fitzgerald Hzé 5 and benches should pe
next on the list of projects to do. Reviewing city’s comprehensive
plan is paramount to achieving the oth nt to spend the money
. . 1 Year Plan would

include stop signs, aesthetics, anc i d'tise, signhage, etc. Brown

suggested we take our 6-month go 3 ke assige to achieve them. Winkle
questioned the enforcemen : y said the BID has city approval
to control signage and a Proj ects: Kristof questioned if the BID
could do something more payestonts filled. Leffler believes it's
more important to pvieg ZDG and Derse so that we can
attract office peg d shop in thiagié. Kristof is concerned about empty
storefronts tha 5 said thebslieves it is the responsibility of the
city to encourage € t. The WEBMhot afford to staff someone to glo
that job. Ehley said the marketing committee hadglera shift from events and advertising
to marketing the entire ge and branding, aoebp advertising buys. Kristof reiterated

that the sha t attract. Cowslkeig that no matter what the storefronts
look like, it's i ail renters righow. Archambo wondered how the larger
companies ons are treated. Theydwdlie employees who are shopping
and dining in‘the village, but are we giving comsation to their needs as well? Ehley

yut banners all the way east't{dS6@et. Fitzgerald concurred. Archambg
tudy why they proposed exparmiorertain properties, but didn't
propose to expand other areas. Brown informedithais the focus the BID gave to the

students.
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Six month window -

Adjournment & M eeting adjourned at 9:00 a.m. gerald moved, Madunic second to
items for next n the meeting. Motion approved.
meeting

Respectfully submitted by Kathy Ehley for Michelli#zgerald, Secretary.
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