Village of Wauwatosa Business | mprovement District

Minutes of Board of Directors Meeting, March 6, 808Vauwatosa City Hall, Room 1

In attendance: Anderson, Brown, Burg, Ehley, Car|€onley, Fitzgerald, Hardman, Leffler, Madunicinkel
Excused Absence: Kristof, McCarthy, WEDC, Jameshambo

Ex Officio: Interim ED, Kathy Ehley; Gloria Stearrison-board member attendees: Russ Drover

| ssue/Topic

Discussion

ome/Decision/Assignment

Welcome and
Introduction of 2008
board members

Meeting Called to order at 7:40 a.m.

Approval of Agenda

Brown, Hardman moved and second to
approve agenda. Approved
unanimously.

Approval of Minutes

Ehlesgvn second, motion to
approved February 2008 minutes with
correction. Approved unanimously.

President’'s Report

Executive Committee recommends
Brown moved, Leffler second recom

concerned ab

ut the long-term maintenance.
Leffler — unknown.of what is happening with Drewssire by the store owners on Harwood
open Harwood in front of Drews should be taken odasideration.

Conley — no question that committee stated theyldvise the funds but the process we we

re

forced to do caused the committee not to be abfienidraise. He feels the new people on th

1%
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board wants Harwood open and the committee ismatthose folks. He has raised millions of
dollars and knows this can be done. Board hasatcera decision to support this project.
Anderson — still supports a quality park but supgptre concept of having it in contexis
master plan.

Conley - believes opening the street would be arbgjake. Anderson agrees
Anderson - Suggestion is to table with a speciéitedo revisit after we have UWM ¢
make recommendations and have the City enginegimsawrehe vehicular fl
recommendations.

Ehley — expressed concern about not consideringdloket Park in t

advocacy plan.
Leffler — we need to open the dialogue with they@tadv
consideration of the traffic issue.

Burg — we need to consider the Pocket Park,
Carlson — get the impact study done but must; @
is a lot of work.
Conley — said he feels that he has not had thec He and Peay are the only
ones working on the plan

Leffler restated his recollection of
initiated the project and said they

—

Common projec
ed because thjs

Hardman and Leffler will gather
information on traffic flow and talk
with the City about the Park areas and
denaintenance before the next April
board meeting

planning.
Carlson — concerned ab
has been involved in |
fundraising plan?
Brown — doesn’
fundraise.

Brown requested that each of the

board members send their thoughts
regarding the park and street areas to
eevin.

Anderson moved, Brown second to
table any decision on the Root
Common park plan until after the mofe
information is secured from the City
and UWM focus group meeting on
April 3. Motion approved
unanimously
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Budget & Finance

is March 19 at 7:30 a.m.

own moved, Fitzgerald second to
ove balance sheet and the P&L.
ved unanimously

Standing Committee
and Ad Hoc
Committee updates

Wayfinding:

new size produced and installed.

TAPCO recommendations a thin aluminum ma
banner design printed with a transparent ink. /M
better at night. Cost would not be significantl
has a life of 2 -3 years.

Labeling the areas: Need to identify
director, volunteered to
participate on the committee and ha lwazkground that would be very helpful in

Individual business signs: e toiproduce metal signs for the store fronts
which would hang.e \ésily pedestrians or autos driving down
the street. $10 at. Mr. Ehtgaestions why the BID would be paying for
the signs whe tion of #taits stores; BID could pay for design and
guidelines but indi ers would fmytheir sign. Committee will discuss
this.

Marija mak

Fitzgerald

ittee to focus on the Village BIDaaw/hole. The collaborative would take

d the concept of having a Vill@gater retailing collaboration allowing the

e

>

set

154

responsibility for advertising asking for only soswpplemental dollars from the BID budget
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This would be a subcommittee of the BID Marketimp@nittee.
Executive Director | Weekly report sent out to board members
Report
Unfinished Busines§ None
New Business None
Adjournment & Business portion of the meeting adjourned at 9:60 aEconomic Develo n moved, Fitzgerald second tg
Next Meeting Next meeting April 3, 2008 rescheduled to 7:15 @mnd will immediate ournment. Approved unanimously.

planning project focus group

Respectfully submitted by Michelle Fitzgerald, Sxary.
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