Village of Wauwatosa Business | mprovement District
Minutes of Board of Directors Meeting, Februar®@08, City Hall, Room 1

In attendance: Brown, Ehley, Fitzgerald, Hardman, Kristoff, Leffler,
Excused Absence: Anderson, Burg, Carlson, Conley, Madunic, McCarthy, Winkel
Ex Officio: Interim ED, Kathy Ehley; Gloria Stearns, WEDC, James Archambo

Non-board member

| ssue/Topic

Discussion

Welcome and
Introduction of 2008
board members

. WEDC visioning exercise was done prior to infornmeeeting becaus
at 7:30. Severe weather detained or deterred imaand members.
session, a quorum was reached ; meeting begaBagn.

Outcome/Decision/Assignment

Approval of Agenda

Fitzgerald moved, Ehley second to
approve agenda.

Approval of Minutes

Hardman moved, Ehley second to
approve minutes as presented. Moti
approve unanimously.

on

President’'s Report

what is does tlyeeRjtect
spects the expertise of the

not the expect in solving the issue,
the staff on potential solution

emaged board members to attend.
drganizers. Executive committee will tak
ward to orgars.

e

Budget & Finance

h meeting packet. Nothing significantéport.

Standing Committeg
and Ad Hoc
Committee updates

Wayfinding: €ommittee is having to reassess sonits @arlier plans because of some issue
that did not exist previously. All installationsts for banners will be the responsibility of the
BID; this could ‘amount to $2000 to $4000 per yegpahding on the number of versions of
banners. Ehley s investigating cost of a morenagent banner which would have less

installation costs. Also explained the situatidthwhe parking and Village ID signage that
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began to be installed in December. Catral Doykedweed to apply the cost of producing thie
ID signage because it is too small for the locatiomhis reimbursement will be applied to the
cost of producing larger signs.

Hardman gave an update on the UWM planning projelecdman, Gene Guskow:

some of the projects currently being worked on, elgidVayfinding and R
to be planned within the scope of a master plantlaaiit would be coul

committees to determine this and bring it backlioard as a réc

Executive Director | Weekly log distributed with meeting packet. Wi# bent on weekly
Report
Board instructs the Executive

n file and utilized Committee to compose this letter an
send on to Irene Layonne of Pizzerid.

Pizzeria Piccola requestsletter of support for the creation
the east of their building, owned by Russ DrovEhi
if necessary as Pizzeria moves through the Cityca

By-laws. Current version distributed in Febru
your comments. Any necessary revision wor

Unfinished Busines§ None

New Business None
Adjournment & Business portion of the meeting‘ac Mr. Ehley moved, Hardman second
Next Meeting Next meeting March 6, 2008; Ci adjournment. Approved unanimously.

Respectfully submitted by Michelle Fit
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