‘Village of Wauwatosa Business Improvement District

Minutes of Board of Directors Meeting, Septembe2@)7, City Hall, Room 1
In attendance: Anderson, Barry, Brown, Burg, Car]J$oonley, Ehley, Fitzgerald, Leffler, Makal, MadeyiMcCarthy, Olson
Excused Absence: Heaviland,

Staff: Interim ED, Kathy Ehley

APPROVED

Also attendance: Russ Drover, Ald TomTries, James AntitaGloria Stearns

Issue/Topic

Discussion

Outcome/Decision/Assignment

Welcome and Comment

Call to order 7:37 a.m.

Guest Speaker

Community Safety Officer had to ddmeause of family issue

Approval of Agenda &
Minutes

Call to order at

Board minutes are posted on the website in the Nel\@mber Info PDF
download files

Change the name in Budget & Finance Committ
minutes from Pete Wilson to Pete Carlson remo
Erin McCarthy not present at last meeting
Carlson move, Ehley"2Motion approved with,
Anderson abstaining

£e
ve

President’'s Report

Chris Leffler states that hekwistrategic planning should focus on aesthe
and capital improvements of the BID area and thinathg planning process i
will have to determine which of the current actastto continue and what
other areas need to be reviewed or discontinuedmage and design
committee is recommended to deal with issues siogyg as signhage,
sandwich boards, bike racks, new boxes, etc. Caenitould develop
position statements and make recommendations toctel for approval to
provide consistent guidelines.

Russ Drover: commented on the issue of having ignlesview board — was
in favor of a set of criteria that the BID encowrdgroperty owners to follow
but not in favor of having another layer of buraaigy.

Rich Conley: said he would be opposed to the idémwaing to go through
another layer of people/volunteers that controEnges to properties, etc.

Executive Committee Recommendation:

Leffler provided a recap of the discussions regaydihe Root Common Park|
project at the Budget and Finance (B & F) comraitied the Executive
Committee. B & F discussed several scenarios wfthis project could be
funded. One is to take $25,000 out of reservesreaked towards the
project. They discussed whether a loan should kentiom the City’s

revolving loan fund for $100,000 and discussed Hus/would be repaid,

tics
Executive Committee recommends to the board
creation of an Image/Design & Review Committe
Initial work would be to clearly define purpose ar
parameters and present to the board for approva

the
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such as funding raising and/or increased assessBisntission was to cap it
at $200,000 for the entire project.

Executive Committee approved a motion to recommend to the full Baard
have the Park project committee review the scopbeproject and develop a
multi-year approach to the development of the jpased on the budgetary
constrains.

Board discussion followed:

Bill Brown commented that the park development wéégger draw/project
than just in the BID. Wondered if we could haveeferendum city-wide to
help support the funding. Pamela Anderson indictitatithere are grants for
rain gardens and such. Rich Conley indicateddtffecult to phase the project
due to the larger pieces of concrete and assoadiatggdetc. Pamela indicateg
that she believes it is important to move forward.

Bill Brown indicated the pitfalls with the revolwgroan fund is that you have
to refinance it elsewhere in 5 years unless youstam that you have not
been able to do obtain financing.

Conley indicated that he and Anderson would cosmtittube on the committee
and handle the fundraising. He also stated Andeiddrhim there are peoplg
interested in this project and they believe theoelal be support for the
fundraising. Fitzgerald asked if the annual opagabiudget could
accommodate the 30-year amortization with the widading that the
fundraising would replenish the budget each yeaotaaise the assessment.

Jim Archambo was asked to comment on Bill's sudgest He stated that a
referendum may not be the way to go as this pragesmall in comparison to
the fire station which is $9-10 million, but granbney may be out there for
things like the rain garden, etc.

Rich Conley moved that the Board approve the cotemio seek a
commitment from the revolving loan committee anel thot common
committee will also raise $75,000 on or before Makc2008 with the
understanding that if they do the BID will comm&%000 from reserves, wil
take the loan out for $100,000 from the revolviogr fund and the project
will not go beyond $200,000. The motion was nobseed; after discussion,
motion withdrawn by Conley

Executive Committee recommendation to board
have Root Common Park committee review the
scope of the entire plan, and develop a multi-yeg
plan for phased implementation with respect to t
budgetary constraints and fundraising efforts anc
present to the board for approval.

to

=
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Concern was expressed by board members to makintyffe of commitment
without additional information about phasing opsand detail breakout of
element costs.

Erin McCarthy stated that people have talked towleen doing business at
the bank about the fact that they are againsttrease of the BID
assessment for Root Common Park project.

Kathy Ehley stated that getting the project infotiovaout to the BID property
owners and tenants, not just the business ownaigyetting their feedback
on the plan and funding issue is very important emcburaged this to occur
in the very near future.

Russ Drover stated that he believes the properheosvare the ones who
should vote rather than tenants.

Jim Olson stated that any building or landscapirmjget can be build as a
phased project funding in phases rather than dinifling and encouraged thig
type of phasing be looked before any commitmeghisn by the board.

Conley and Anderson agreed to lead the committpelimg together a
presentation/informational set of materials thatilddoe presented to proper
owners and be taken out to potential donors tatget feedback.

Russ Drover presented to the board a petitionhthatrote with 13 property
owners signatures. They were opposed to fund erradney out of reserves
for Root Common, raise the salary of the ED or nthla¢ position a

[yThe Root Common Park project committee is

Kent Ehley made a motion to have the Root
Common Park project ad hoc committee poll the
BID members regarding the project plan, concep
of taking $25,000 reserves and the $100,000 loa
from the revolving loan fund. Bill Brown seconde
the motion. Motion approved with Rich voting in
opposition.

charged with putting together information

presentation materials on the project includings
and funding options which will be used to talk wit
the property owners and get their feedback and {
create and implement a fundraising plan. Materi
would also be used to contact potential donorsir
effort to raise $75,000 by March 1, 2008.

Leffler accepted Drover’s hard copy of the petitio

—
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employee of the bid with benefits, disapprove iasieg BID assessment for
these items, and requesting a meeting before appobdthese items.

Budget & Finance

Kent Ehley: Presented the prop@88@ budget; Discussion had by many
budget line items. Kathy Ehley recommended th&e&p administration
expenses in check, the Executive Director conteroain part-time at $3,00(
per month and hire an intern ($10-12/hour) totatiognore than $4,000 to
$5,000 per year to help with administrative dutreduding assistance with
events. This would be a cost effective way to bé&lze the ED on larger
strategic issues rather than clerical work and ezetivities. Board agreed
and the figure was changed to from $55K to $40Knaérom $41K
projected as expense in 2007) in the draft of tregbt.

Wayfinding is another large budget line item. P®6 Board of Directors
made a commitment to fund the wayfinding projetedational signage and
banners, with $15K for 5 years. This means thesZ@ard committed the
BID to an operational budget line item of $15K fr@®07 — 2011. The first
phase of the wayfinding plan will be implementeattéhg this fall with
banners followed by general Village directionalsige.

Root Common line item set at $2,500.

The budget presented keeps the assessment t8#),800, the same amoun
as the last several years. Expenses are greaterd¢tienue. Much discussio
and differing views on if and how large of a reseshould be held. The BID
has done some significant projects in the pastyeavs which drew funds
from the reserve rather than increase the assessitmesme point there may
need to be an increase because the reserve idyqdicknishing. .

Kent Ehley stated that minimums and maximums shbaldevisited as
otherwise the linear payers will be paying the 1@P6 increase; linear payer
make up approximately 60% of the payers which piteshgiscussion in
which it was decided that a 10% increase in one without discussing with
property owners would be unwise. New motion preesin

Total assessment would increase $2,100 for adbté2,100.

Conley stated he believed it was reasonable to Aawmimal increase of 2-

DN

> —+

Kent Ehley moved to increase assessment by 1(
to cover the proposed budget and take the
remaining shortfall for the 2008 budget out of
reserves. Anderson seconded the motion. Motio
approved, with Fitzgerald casting a dissenting vad

5 Discussion was had to revote on the 2008
assessment and budget. Madunic moved to cut
above increase to 3%, Conley seconded the mo
Motion approved with Kent Ehley abstaining.

3% on a regular basis, that business owners uaghersixpenses go up

%

h
te

ion.
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annually

Standing Committee and
Ad Hoc Committee
updates

.Marketing & Web

Meets every other week on Tuesday at 8:30 a.mlindHice.

Chair Anderson reports e-coupons are up and runAirtgialk flyers are here
too. Adirondack chairs are on display and the prionds going well — article
in the paper today.

Root Common
Chair Conley will meet with Anderson regarding dttogether information
for polling the BID members.

Wayfinding, -

Meets on the 8 Tuesday of each month — the Underwood Gallery.
Prototypes being made of parking and directiorgiaje. By next meeting,
we should have the prototypes and also the barBirsvent with Alpha-
Neon for production of the banners. Next meetiniyneziew their budget
and goal to have the holiday banners by the Decehdliglay season as well
as parking signs. Also discussion on replacingotiosvn signs.

Unfinished Business

ED Ehley reminded board it thae to begin securing applications for boardExecutive Director will send out email blast to Bl

to submit to Mayor. Four terms will be up at tmel ®f the 2007. Two of
which are held by community reps and should bedillvith community reps.

members, alderpersons and neighborhood
associations (for community rep suggestions)
requesting applications for prospective board
members, requesting applications returned to Bl
office by October 1.

U

New Business

Committee meeting schedule

Executive Committee meets
Most Wed 7:30 a.m. at BID office.
Budget & Finance

2" Wed at BID office.

Adjournment & Next
Meeting

Kent Ehley move to adjourn, Conley seconded itirefavor. Adjourned at
9:20 a.m. Next meeting Oct 4, 2007

Respectfully submitted by Michelle Fitzgerald, Sxary
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