Village of Wauwatosa Business | mprovement District
Minutes of Board of Directors Meeting, Novembef@07, City Hall, Room 1

In attendance: Anderson, Brown, Burg, Conley, Ehfeéizgerald, Heaviland, Leffler, Madunic, arfl@ison

Excused Absence: Olson, Barry, Carlson, Makal,

Ex Officio: Kathy Ehley; Interim ED, Gloria Steatrn& EDC Non-board member att ger, Ald TomTreis, Jaime
Kristof

| ssue/Topic Discussion Outcome/Decision/Assignment

Welcome and Comment| Call to order 7:37 a.m.

Minutes for the October 2007 board meeting, Alderman Tasleed for the fl Heaviland moved, Ander son second to
stated that his name and Mr. Conley’s name werspalked, table the minutesuntil the next meeting.
noted he was in attendance and he was not. Beoétisese errors he M otion approved

assumes there are more errors therefore he recous the minutes not

be approved.

Approval of Agenda & | When Fitzgerald asked any corrections or addittorthe draft of t
rand
hat.it

Mr. Conley asked the treasurer if the questiopsatimiparking-lot and Pick n
Save, now under one ownership, that was fai Dttober meeting had
been taken care of.

Pitector should be doing
sse ent Ceeyrfittn approved by th
irs the AssedsBmmmittee. Mr.

n the chiairt, chose not to provide
o provide formula that he used to
. Mr. Leflter stated that it is not

Assessment process per Ald. Trie

D

alues, Ops, Challenges
meeting was valuable good information came out

President’'s Report General Bi

: Q- ies and challenges exercise thitgroup handling the
omprehensive planning.

on project contract
Fitzgerald explained that Margo Mazur submittedramoice for $2135 for
whieh she did the work outside the scope of hetrashbased on verbal
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conversation with Rich Conley. Conley said he mexghorized such work.
Fitzgerald stated that based on the contract, Maasrpaid completely for
Phase Il and that she composed a letter statinghtbdID would not be
making any further payment.

Fitzgerald wrote a letter stating, which Leffleadeto board (included with
minutes) the BID did not believe it was responsfbleadditional fees paid
outside of the complete payment

Operating Plan/Budget Approved
Bylaws Revision:

Executive Committee will work on revision and pres® the board for
discussion.

Board Member Applications: Have five vacancies — three for B embe
and two for community reps. Leffler and Madunie aene , Kristoff
applied. Had three community rep applicationsdng came i er the

e also recommends ddrimittees and chairs
uding a nominating mittee.

through years
are establish i

Q

nd moved and second to

etter as presented, which will be
azur regarding the invoice dated
rom Caerulean. Motion approved

Budget & Finance

estioned if the owners of Pick and Sawe fieen contacted about

Ehley stated that on the 2007 property tax paiseptovided by the City,

their two parcels which would impact #ssessment calculations.

indicated two properties having two separate paragibers. This list is the

Heaviland and Madunic moved and second
to approve financials as presented. The Ch
of Accounts is a work in progress and will by
amended as needed. Motion approved

ed
art
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basis for the committee’s calculations of assesemen

Conley said it was unfair to the property ownep&y the higher assessment
and it is the BID’s obligation to either approabk property owner. He said
we should notify the City Comptroller that the esswents were calculated
incorrectly; need to be resubmit. Ehley explaitteat it was beyond that
deadline to make changes and if Conley’s recomni@rdis done, the BID

assessments would likely not be included in the7af@perty tax bills. The
adjustment for the combination of these two pareglald not impact any o
the other assessments. A refund for the parkingdsessment could be pai
out of next year’s budget.

Heaviland recommended leaving the assessment atdmsg as submitt
the City and simply contact the property ownerxplain the jon‘and
option to combine the two parcels for BID assessmarpos [
owner the option to get a refund or donate the g®to BID.

hley will contact the owners of the Pick n
ve parcels to explain the option of
ombining the parcels for BID assessment
e purpose and option of a refund.

Standing Committee and
Ad Hoc Committee
updates

Wayfinding:
Madunic distributed revised plan (hard cop
minutes) to now do a banner on every
budget.

Requesting moving 2009 $15,000 comm t to 200@place the brown
signs. Looking at $3500 pe large directicaigihs.

ittee for reworkirgtan to modify the
on the criticathportant directional signs.

Fitzgerald commended
number of banners and s

Brown questio ommitment on the kesérnds in additional

to the Root Vayfinding . Ehley saidatdhis time.

Next meeti mmittee will discuss the process@modedure on which
busi wilkbe included on the large directisigms, what is the charge
the’| al business for inclusion.

t alternative of doing in small amount peatyer do the whole project
reserves and pay the reserve back eacloyteof the operating

Conley made a motion that we take the nex
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Look at two options, the lean way and the compbetéect to be done in
2008. In addition she will put together the anaiplan

Committee requests ideas from the Board membeagivéonames to the
parking lots to that we can promote to raise awessmnd use on all signage
and print material.

30 days to investigate possible funding
sources and t old a discussion. Motion
was not seconde

0 ds the Wayfinding
Budget and Finance

e meet to review the funding

2 Leffler rec

Root Common:

Two very important meetings on Nov 6 and 8 to lgrasentations from ea
of the 5 contractors that have bid on implementirgPlan. Primary object
meeting is to have the opportunity to ask questabwut the company’
qualifications and suggestions for implementing phdsing.
Standard meeting notice will be sent out to all Bh®mbers r ing.the
meetings.

Marketing:
Set up subcommittees on specific events. Firsttguaubcom
firming up some activities that will be presenté
Committee needs to redefine the needs fo
flyers. Committee will determine the w
quantities

eplanters. Encourage all

strategicallp@aahe Village areas
e future. Tikigin important

that will be used consi
ing i eeds attention.

marketing/wayfin

and implementation schedule.

Wayfinding and Marketing Committees mus
meet to determine names for the parking lo
and other reference points in the Village to
used with consistency in all BID materials.

5t
s
be

Guest Speaker

Bill Wehr ept
Hart rogress.

Engineeringapftal improvement items in Village,

raft o 5 year plan

State’60- 68" paving and some sewer work; also reworking the

n of 68 and State because of several accidents in that Aedian
work and complete reconstruction to raise the gatetion to the level of the
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May be possible to build in halves to keep thersgetion open but that would
cause control issues. Street scaping will be diame 60" to 68

The section of 74th to 68th will not have ornamekstieet light poles
installed until 2011 and that same year Harwoodenh State and
Wauwatosa is scheduled for resurfacing.

Road work will likely last April to October. Welay will write up a broad
scope of the project with the understanding thatliiuig has not been
approved by budget or Council.

Area construction and Hart Park development mustloedinated with
Railroad which is challenging. Anticipated forffraflow that 73" woul

for vehicle only, no truck traffic. Constructiohtbe Rotary in Hart
Park is scheduled to begin in 2008.

Currently in a transitional period with MMSD aswio is responsible for
next steps in flood plan reconstruction. Too tateeed this fall:but sewage

district will do in spring (Hart Park)

There will be a tall fence lining State S
crossing over the tracks

> pedestrians from

Regarding the major street construgtion akethis summer: small
tasks continue to be cleane fter. the majeestrork. Streets will be
cleaned after the last of t kups.

all le

Madunic requested the number of additiond
light poles*that will be installed for the
number rs needed in future

Hea'yd requested written summary
xi)c ent of Wehrley’s presentation to shar

ith BID members. Wehrley will write up
and forward to BID office.

al

Unfinished Business

None

New Business

Marija Madunic regue
Firefly Urban B

ohefioard for her proposed signage at
. She shared thsigle with the board.

Fitzgerald and Burg moved and second to
support the proposed plan that will go to the
sign dept. Motion approved (Conley had I¢
meeting prior to vote)

D

pft

Adjournment & Next

Meeting

Ehley and Madunic moved and second to

adjourn the meeting. Motion approved.

Respectfully submitt

by Michelle Fitzgerald, Seary
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